ENTERPRISE REALITY CHECK

Your Next Step to Enterprise Potentiality! : . TiMING

OVERVIEW

VIP provides creative holistic transformational business and
socially innovative strategies and solutions to create high
performance Small to Medium Social Enterprises. We
recommend and develop events and phased programs to
assist Enterprises in being more strategic, relationship &
community focused, team & socially responsive,
competitive, marketable, profitable & prosperous.

Our comprehensive Enterprise Reality Check is an online
version of our more comprehensive Strategic Enterprise
Assessment and Action Planning Workshop Programs,
developed specifically for Entrepreneurs and Leaders of
Small to Medium Enterprises keen to identify High Impact
Strategies and Solutions with minimal initial investment.

REALITY CHECK BENEFITS

VIPs online Questionnaire will help identify areas where

there is scope within your Enterprise to:

= Get the highest impact with what you have right now;

= Leverage and grow your Enterprise value, team, key
relationships, revenue streams & profitability;

= Create sustainable prosperity through social contribution;

= Get a return on your investment in minimal timeframe
toward justifying ongoing and/or subsequent investment.

TANGIBLE DELIVERABLES
This initial phase will deliver the following:
= Comprehensive review of Key Enterprise areas to identify

opportunities for growth & prosperity (Gold & Platinum
include VIP High Performance Coach)

= Draft Strategic Enterprise Action Plan with 4-5 highest
impact points identified (Gold & Platinum Only)

= Enterprise Leader/s Debrief — discuss recommendations,
actions, priorities, resources, next steps

= OR receive our ‘Enterprise Excellence’ Award!

ENTERPRISE PACKAGES
= Silver — For Micro Enterprise (<4 Emps) — 1 Owner;

= Gold — For Small/Boutique Enterprise (5-49 Emps)
— 1-2 Owners/Key Stakeholders;

= Platinum — For Medium Enterprise (50-1,000 Emps)
— 2-4 Owners/Key Stakeholders.

GETTING STARTED

Step 1: Choose Option that best fits your Enterprise
size, needs and budget:

Step 2: Book Online via VIP WebStore or request Invoice;

Step 3: VIP will contact to identify Date/Time for Session/s
with a VIP High Performance Coach & confirm/email Link.

Step 4: On completion of Reality Check (& Option3 Balance
Payment), VIP will confirm Debrief Session as ‘booked’.

Step 5: Let’s get you back-on-track for the exhilarating
adventure of creating the Enterprise you always wanted.

How TO REGISTER? (BoOKINGS ESSENTIAL!)

Via VIP WebStore at www.vipcorp.com.au or email
info@vipcorp.com.au to register your interest.
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SILVER ENTERPRISE REALITY CHECK

= Enterprise Assessment — ‘Self Service’ Online Review
of your Key Enterprise Areas. (Allow 2-3 Hours)

= Strategic Enterprise Debrief — Discuss VIP
recommendations, develop & prioritise your
Mini-Action Plan, resources & next steps with your
VIP High Performance Coach. (Phone - Allow 1-2 Hours)

Your Initial Phase Investment*:

= Option1: $11,000 upfront in full;

= Option2: $2,750 upfront plus 10% Monthly $Gain for
12 Months beyond;

= Option3: $1,650 upfront & $1,650 prior to VIP Debrief
plus 10% Monthly $Gain for 12 Months beyond.

GOLD ENTERPRISE REALITY CHECK

= Enterprise Assessment — Guided Online Review of
Key Enterprise Areas with a VIP High Performance
Coach. (Phone - Allow 1.5-2 Hours each Owner)

= Strategic Enterprise Action Planning Session —
Discuss VIP recommendations, & prioritise Strategic
Action Plan, resources & next steps with your VIP
High Performance Coach. (Conf/Phone - Allow 2-3 Hours)

Your Initial Phase Investment*:

= Option1: $22,000 upfront in full;

= Option2: $5,500 upfront plus 10% Monthly $Gain for
12 Months beyond;

= Option3: $3,300 upfront & $3,300 prior to VIP Action
Plan plus 10% Monthly $Gain for 12 Months beyond.

PLATINUM ENTERPRISE REALTY CHECK

= Enterprise Assessment — Guided Online Review of
Key Enterprise Areas with a VIP High Performance
Coach. (Phone - Allow 1.5-2 Hours per Owner/Stkhldr)

= Strategic Enterprise Action Planning Session —
Discuss VIP recommendations, & prioritise Strategic
Action Plan, resources & next steps with your VIP
High Performance Coach. (Conf/Phone - Allow 2-3 Hours)

Your Initial Phase Investment*:

= Option1: $33,000 upfront in full.

= Option2: $11,000 upfront plus 10% Monthly $Gain for
12 Months beyond.

= Option3: $6,600 upfront & $6,600 prior to VIP Action
Plan plus 10% Monthly $Gain for 12 Months beyond.

*Investment ($Subject to Change and includes GST)

EXTRA VALUE ADDED

A Wealth Dynamics Profile is included for each Owner &/or
your Key Stakeholder as per your selected Enterprise Package.

OPTIONAL EXTRAS

For each Owner &/or Key Stakeholder, consider adding:
1 Hour Wealth Dynamics Coaching Session ($396); or
2-3 Hour High Performance Coaching Session ($2,750);
Half Day High Performance Coaching Program (SPOA)
Optional extras include:

= 1:1 Intro to Wealth Dynamics;

= Wealth Dynamics Profile;

= ‘Your Life Your Legacy’ book by Roger Hamilton
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